 From: BW Kim

To: Andy Ha; ckchung

CC: DS Kim; D} Won; H Kim; HS Xim: HX Yoo
BCC:

Seat Date; 1999-05-24 18:25:41.00G

Received Date: -

Subject: Re: Pricing: use SIA as a channpel
Altachments:

I agres with Ha C.J's poinl. Cne of the advantage of being a big three is to have
the controlling power aver the price and we need 10 exercise this. No one is
making a profit at this price and we could have maintained $52 level if we had
had some co-operation. HE! might be also considering the same strategy.

One of our concern is that it is against the anti-trust law to set up & certain carlel
price and aiso by being an initialor, given the curent Over-supply sttuation, it is
difficult to exercise a special deal. Andy suggested to encourage Samsung as the
- inibator. Why not, if they accept?

We need to have a communication channet open among the big three or four.
Each management should share their concesn aboul the pricing while nol
wiotating the law. | think SIA meeting can be an alternative for them to meet
regularty because ail four hava FABs in the U.S and il doesn't seem 1o ba
awkward to the public either. Or we can create/utilize a cerain commitiee in the
S1A quoling technology invesiment or else as an excuse.

Rods/DW
Andy Ha <ih.ha@hei.co.kr> on 05/23/99 14:25:43 PM

Andy Ha <th ha@hel.co.kr> on 05/23/89 11:25:43 PM

To: ckchung@het ex kr

CC. DS Kim <daskim@hei.co.kr>, DW KiyHEA1, BJ Won <dpwoni@hei.cokr> 1)
Kim <injae_kim@hei.co kr>, HS KIMHEA1, HK Yoo <hk yoog@hei co.kr>

Subject Re: Pricing

My point is that we would belter nol the price leader, just followwer,
Meantime, however, wa would get together with Samsung end ask them to
suggest .

Micronto have a joint management meeting for price controd in the fulure.

ck Chung wrote:
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> What's your pairi herg ?

-

> Andy Ha wrote:

>

> > Just a notice to let you know the price errosion we sen today again

> > Looks like every manufacturers blame one another with regard {o ihe

> > recent price enmosion. $50.00 request from Packard Belt seemed to have
> > been tniggering point o have Micron and Samsung 1o be aggressive down
> > to the point which is unpredictable at present. The story is Fke that

> > Packard BeR price is obviously transparent to NEC and then leak to

> > Micron. Samsung obviously knows what exaclly Micron is playng in the
> > market place. So, in the end, nothing becomes eonfidential,

> o .

> > Through the reliable source we heard today Samsung will change their

> > pricing poficy immediately 1o chase what we and Micron will be al,

> » rather than staying very high. The gap they perhaps looking af is around
> > 1 or 2-doflar higher than major vendors by leveraging with unique nicha
> > product support 1o balance off the difference.

e

> > Jamsung lowerd down 10 $52.00 from $56.00 as of yesterday to Del} and
> =~Micr_nninIunlmueredillu&;dﬁ-ﬁﬂfnrmmfmmaﬂmasﬂmyertn

> > have max quarter end sales this monih. i appeares that we see another
= > severe price war until the end of this month if we kike 1o match this

> > price again. As of now, we have not heard anybody is willing to follow

> > through this price as it is befleved thal Micron will keep lowering at

> > leasi by the end of this month if anyone chase.

> >

> > In case we lower it down 1o that lavel for your consideration in

> > detision making, how much volume couid we get? The answer we have from
> > local perspeclive is still 12 Yo 14% share would be max; From the recent
> > lesson we leamed that Dell Europe does not give any signihcant

> > increase of pulis Tor one specific vendor no matier what the day-to-day

> > prices are because they expect everyone will be in line with almast same
> > during the cowse of the very week anyhow. In anolher words, no maiter
> > who may be leader in pricing Dell's policy is not to give them a big

> > pie. Just make use of that price to let everyone o follow through by

> > leaving some rooms to give equal share in the end as Ihey sel in the

> > beginning,

>

> > Anyhow, we need to follow through the pricing trend bt how far and by
= > when would be the question. Joint meeting with Samsung and Micron seems
> > like mssential to cease this like blood war

2>

> > Regards,
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